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Forward looking Statements

This presentation may contain certain forward-looking statements relating to the business, financial 
condition, results of operations of the Company, its consolidated subsidiaries, jointly controlled entities, 
associates and/or the industries in which the Company operates. 

Such forward-looking statements reflect the Company’s current expectations and views of future 
circumstances, events and results and other statements that are not historical facts. The forward-
looking statements contained in this presentation, including assumptions, opinions, estimates and 
views of the Company or third party sources, are subject to risks and uncertainties and may therefore 
change significantly in the future. 

A multitude of factors can cause actual events to differ significantly from current expectations or plans. 
The Company does not guarantee that such forward-looking statements, or any estimates or 
assumptions underlying such forward-looking statements are free from errors nor does it accept any 
responsibility for the future accuracy of the opinions expressed in this presentation or the actual 
occurrence of the forecasted developments.  

The representations, analysis and advice made by the Company in this presentation shall not be 
construed as recommendations for buying or selling shares of the Company.
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• Terminal: World No. 5
Net profit: US$96.66m (YoY +144.3%)
Container Throughput: 24.25m TEU (YoY +19.7%)
Equity container throughput: 6.54m TEU (YoY +31.0%)

• Container leasing: World No. 3
Net profit: US$56.20m (YoY +17.1%) 
Container fleet capacity: 1.71m TEU (YoY +7.3%)
Utilization: 96.8% (YoY +1.4pp)

• Container manufacturing: World No.1
Net profit: US$91.29m (YoY +238.8%)

• Profit attributable to equity holders excluding non-recurring items: 
US$212.64m (YoY +116.5%)

Creating value for our shareholders
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Gross profit margin expansion
Achieving terminal turnaround and container leasing revenue increase

• Turnover: US$278.67m (YoY +25.2%)
– Terminal: US$149.50 m (YoY +44.8%) 
– Container Leasing:  US$129.28m (YoY +8.3%)

• Gross Profit: US$119.31m (YoY +71.0%)
– Terminal: US$46.38m (YoY +329.6%)
– Container Leasing:  US$73.04m (YoY +23.7%)

• Gross Profit Margin: 42.8% (YoY +11.5pp)
– Terminal: 31.0% (YoY +20.5pp)
– Container Leasing: 56.5% (YoY +7.1pp)
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Strong results performance
Delivering net profit growth from all of three segments

+24.8%

+25.2%
+71.0%

Profit attributable to equity holders 237.04 189.94

Profit attributable to equity holders 
excluding non-recurring items 212.64 +116.5% 98.21

P&L

Turnover
Gross profit

278.67
119.31

1H2011
US$ million YoY

Operating profit 87.50 +58.9%

Operating profit
after finance income & costs 63.08 +45.4%

+45.5%
+281.2%

Share of profits less losses of
- Jointly controlled entities
- Associates

49.24
120.35

222.66
69.77

1H2010
US$ million

55.05

43.37

33.85
31.57

Income tax expenses (16.55) +1130.1% (1.35)

P&L 1H2011
US$ million YoY 1H2010

US$ million

Profit on disposal of COSCO Logistics

(12.56) n/c

(84.71)

Profit on disposal of Qingdao Cosport

-

-

Profit attributable to equity holders 237.04 +24.8% 189.94

Reclassification of CP Nansha (11.84) n/c -

n/c

Profit on disposal of Dalian Port - n/c (7.02)

Profit attributable to equity holders
excluding non-recurring items 212.64 + 116.5% 98.21
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DPS / EPS 1H2011 YoY

Basic earnings per share (excluding non-
recurring items) Note US7.84cents + 90.3%

1H2010

US4.12cents

Stable dividend payout ratio

Interim dividend per share HK27.2 cents
US3.496 cents +98.5 %

Special dividend per share for the disposal gain of 
COSCO Logistics - n/c HK11.1 cents

US1.426 cents

Total dividend per share HK27.2 cents
US3.496 cents + 9.7 % HK24.8 cents

US3.185 cents

Payout ratio 40 % — 40%

Note: 2011 interim Basic EPS is calculated based on the weighted average number of ordinary shares in issue during the period amounted to 2,711,726,755 shares.

HK13.7 cents
US1.759 cents

Basic earnings per share Note US8.74cents US7.96cents+ 9.8%
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Prudent financial policy
Maintaining healthy financial position

524+29.7%680Cash on hand (US$ million)

+41.5%

+8.1%

+37.5%

+43.3%

+19.9%

+9.2pp

Change

1,5592,143Total debt (US$ million)

1,7582,520Total liabilities (US$ million)

5,2526,296Total assets (US$ million)

3,4943,776Net assets (US$ million)

1,0341,463Net debts (US$ million)

29.6%38.8%Net debt to total equity

31/12/201030/06/2011Assets and Liabilities

Note: Assets and liabilities of CP Nansha Group have been included into COSCO Pacific consolidated balance sheet since 1st January 2011.

• Cash on hand was increased to US$680m.
• Comfortable net debt to total equity of 38.8% provides financial flexibility for 

future investment.
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Terminal as the largest profit contributor
Accounting for about 40% of core profit

-4

+0.4%

+31.0%

+19.7%

+5.0pp

+144.3%

+7.2pp

+44.8%

YoY

4,991,1426,537,508Equity throughput (TEUs)

46.4%53.6%% of total revenue

52,160,00052,367,500Annual handling capacity (TEUs)

20,251,09524,249,265Total throughput (TEUs)

103.27149.50
Divisional revenue Note

(US$ million)

9288No. of operating container berths

34.6%39.6%
Divisional profit % of 
total core profit

39.5796.66Divisional profit (US$ million) 

1H20101H2011Terminal division

51.0
85.4

119.6

195.6
149.517.1%

25.3%
34.2%

43.8%
53.6%

2007 2008 2009 2010 1H 2011

Terminal revenue % of total revenue

Note : Terminal revenue in 2011 was generated mainly from Piraeus, Zhangjiagang Win Hanveky, 
Quanzhou Pacific, Yangzhou Yuanyang, Jinjiang Pacific and Nansha terminals.

20.7% 19.5%

-5.8%

19.4% 19.7%

34.1%
23.6%

-2.9%

29.3% 31.0%

-30%

-20%

-10%

0%

10%

20%

30%

40%

50%

2007 2008 2009 2010 1H 2011

Total throughput growth Equity throughput growth

Terminal generated 53.6% of total revenue 

Strong equity throughput growth by 31% 

(US$ million)
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6.27

4.73

1.69

1.52

1.17

1.04

0.98

0.95

0.82

0.75

0.68

0.65

0.61

0.58

0.51

0.48

0.48

0.19

0.15

Qingdao Qianwan

Yantian

Guangzhou South China

Suez Canal

Shanghai Pudong

Ningbo Yuan Dong

Tianjin Five Continents

Dalian Port

COSCO-HIT

Nanjing Longtan

Yingkou

Tianjin Port Euroasia

Antwerp

Quan Zhou Pacific

COSCO-PSA

Zhangjiagang

Piraeus (take over in Oct 09)

Yangzhou Yuanyang

Jinjiang Pacific

Million TEU

25.8%
3.0%

22.5%
10.0%
7.7%

32.7%

20.1%
7.4%

31.3%
25.2%

68.3%
16.2%

-6.7%
22.0%
28.5%
35.7%

2.7%

7.4%

YoY change

Bohai Rim

Pearl River Delta &
Southeast Coast

Yangtze River Delta

Overseas

39.3%

32.9%

15.0%

12.9%

Throughput % of total

+31.8% YoY

+8.0% YoY

+22.1% YoY

+17.1% YoY

N/A

9.52

7.97

3.63

3.12

Total throughput growth by 19.7% to 24.25m TEU

Bohai Rim outperformed among all regions

Container terminal throughput league table
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Focus on improving operating efficiency
Confirming terminal turnaround and investing for future market demand

• Piraeus Terminal
– Significant improvement of operating efficiency

– Increasing confidence of international container liners to call Piraeus 
Terminal to lift substantial throughput growth in 2011

• Guangzhou South China Oceangate Terminal (“Guangzhou Nansha”)

– Improving cargo mix with international cargo accounting more than 50% 
of total throughput in 2011

• Investing in berth expansion and upgrading facilities of existing 
terminal subsidiaries.
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Solid container leasing growth
Expanding container leasing fleet while achieving high utilisation

53.6%-7.2pp46.4%% of total revenue

-73.9%

+109.1%

+1.4pp

-1.4pp

+7.3%

-18.9pp

+17.1%

+7.0%

+24.8%

-47.0%

+18.0%

+8.3%

YoY

14.4%13.0%Global market share

95.4%96.8%Average utilisation rate

3.344.17- Management income

96.93114.34- Leasing revenue

17.959.52- Disposal of returned containers

1.171.25- Others

1H20101H2011Container leasing division

119.39129.28Divisional revenue (US$ million)

47.9956.20Divisional profit (US$ million)

41.9%23.0%Divisional profit % of total core profit

49,056102,598Purchase of new containers (TEUs)

18,2884,777Disposal of returned containers (TEUs)

1,597,7791,713,872Fleet capacity (TEUs)

326,715

152,752

15,000

111,625 102,598

1,932

2,330

1,905

2,355

2,820

2007 2008 2009 2010 1H 2011
Purchase of new containers (TEUs) New Box price (US$)

94.5% 94.6%

90.6%

97.3% 96.8%

93.0% 94.0%

86.0%

95.0% 95.5%

2007 2008 2009 2010 1H 2011
COSCO Pacific (Florens) Industry average

Utilisation well above industry average

New container purchase increased by 109.1%
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Leasing 
containers

OWNED 

SALE & 
LEASEBACK

MANAGED

309,113 TEU

10 years long-term

93.2 % of leasing revenue
under long-term leases

229,283 TEU

10 years long-term

685,951 TEU 

Management income

4% to 8% of net operating income

Management 
containers

Asset light model 
Improve capital structure 

Customers

COSCON 

COSCON

INT’L 
CUSTOMERS

Customers

OWNED 
INT’L 

CUSTOMERS 

430,658 TEU

3 to 8 years long-term

58,867 TEU

Short-term

39.7%

17.4%

36.1%

6.8%

As at 30 June 2011

Of leasing revenue (1H 2011: US$114m)

Fleet Capacity

40.0% 44.2%

28.6%

18.0% 25.1%

13.4% 7.4%

23.3%

As at 30 June 2011 As at 30 June 2010

Sale-and-leaseback Box (COSCON)
Owned Box (COSCON)
Owned Box (International Customer)
Managed Box

1,713,872
TEUs

1,597,779 
TEUs

32.5%
COSCON 

48.4%
Owned 

46.6%
Owned 

31.4% 
COSCON

Container fleet mix
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Business outlook in 2011

• Terminal – Strong growth

– Throughput outperformed

– Tariff increased

– Turnarounds confirmed

• Leasing – Steady growth

– Market advanced booking for 2012

– Demand 90% booking of new containers

– Utilisation remaining high


